CORPORATE GOVERNANCE

The Company has adopted comprehensive systems of control and accountability as the basis for the administration of corporate governance. The Board is
committed to administering the policies and procedures with openness and integrity, pursuing the true spirit of corporate governance commensurate with the
Company's needs. In determining what those policies and procedures should involve the Company has turned to the ASX Corporate Governance Council’s

Corporate Governance Principles and Recommendations (4th Edition).

Unless disclosed below, all the principles and recommendations of the ASX Corporate Governance Council have been applied for the entire financial year ended 30
June 2025 (Reporting Period).

No. PRINCIPLES AND RECOMMENDATIONS

COMPLIES | COMMENT

(Summary)
1. LAY SOLID FOUNDATIONS FOR MANAGEMENT AND OVERSIGHT
1.1 Alisted entity should have and disclose a Yes The Board is ultimat(.aly agcogntable for the performance of the Compfany and p.rovides leadership
board charter setting out: anq sets the strategic objectives of the Co'mpa.ny. It app(?lnts all senlor.executlves and assesstes
their performance on at least an annual basis. Itis responsible for overseeing all corporate reporting
(a) The respective roles and responsibilities systems, remuneration frameworks, governance issues, and stakeholder communications.
of its board and management; and Decisions reserved for the Board relate to those that have a fundamental impact on the Company,
(b) Those matters expressly reserved to the such as material acqui~siti.o.ns and takeovers, dividends and buybacks, material profits upgrades
board and those delegated to and downgrades, and significant closures.
management. The Company has developed a Board Charter which sets out the roles and responsibilities of the
Board, a copy of which is available on the Company's website at
https://hawkresources.com.au/company/corporate-governance/.
1.2 A listed entity should: Yes The Company undertakes comprehensive reference checks prior to appointing a director or putting
(a) undertake appropriate checks before that person forward as a candidate to ensure that person is competent, experienced, and would not
appointing a person, or putting forward be impaired in any way from undertaking the duties of a director.
to security holders a candidate for
election, as a director; and In addition, the Company’s Nomination Committee Charter establishes accountability for requiring
(b) provide security holders with all material appropriate checks of potential directors to be carried out before appointing that person or putting
information in its possession relevant to them forward as a candidate for election, and this will be undertaken with respect to all future
a decision on whether or not to elect or appointments.
re-elect a director.
1.3 A listed entity should have a written Yes The Company maintains written agreements with each of its directors and senior executives setting
agreement with each director and senior out their roles and responsibilities and the terms of their appointment.
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executive setting out the terms of their
appointment.

1.4 The company secretary of a listed entity Yes The Company Secretary is engaged by the Company to manage the proper function of the Board.
should be accountable directly to the board, The Company Secretary reports directly to the Chair and is accountable to the Board.
through the chair, on all matters to do with
the proper functioning of the Board.

1.5 No The Company recognises the importance of equal employment opportunity. The Company's

A listed entity should:
(a) Have and disclose a diversity policy;

(b) Through its board or a committee of the
board set measurable objectives for
achieving gender diversity in the
composition of its board, senior
executives and workforce generally; and

(c) Discloseinrelation to each reporting
period:

1. the measurable objectives set for
that period to achieve gender
diversity;

2. the entity’s progress towards
achieving those objectives; and

3. either:

A. the respective proportions of
men and women on the board, in
senior executive positions and
across the whole organisation
(including how the entity has
defined “senior executive” for
these purposes); or

B. if the entity is a “relevant
employer” under the Workplace
Gender Equality Act, the entity’s
most recent “Gender Equality

corporate code of conduct provides a framework for undertaking ethical conduct in employment.
Under the corporate code of conduct, the Company will not tolerate any form of discrimination or
harassment in the workplace.

However, the Company has determined to not initially adopt a formal policy and establish
measurable objectives for achieving gender diversity (and accordingly, will not initially be in a
position to report against measurable objectives). The Board considers that its approach to gender
diversity and measurable objectives is justified by the current nature, size and scope of the
business, but will consider in the future, once the business operations of the Company mature,
whether a more formal approach to diversity is required.

The Company currently has no female board members or senior executives.

The Company was not in the S&P / ASX 300 Index at the commencement of the reporting period.




Indicators”, as defined in and
published under that Act.

If the entity was in the S&P / ASX 300 Index at
the commencement of the reporting period,
the measurable objective for achieving
gender diversity in the composition of its
board should be 30% of its directors of each
gender within a specified period.

1.6

A listed entity should:

(a) have and disclose a process for
periodically evaluating the performance
of the board, its committees and
individual directors; and

(b) Disclose, in relation to each reporting
period, whether a performance
evaluation was undertaken in the
reporting period in accordance with
that process.

No

The Board reviews its performance annually, as well as the performance of individual Committees
and individual directors (including the performance of the Chairman as Chairman of the Board).

Duringthe reporting period, the Board collectively assessed their respective roles and contributions
to the Company and determined they were appropriate.

1.7

A listed entity should:

(a) Have and disclose a process for
periodically evaluating the performance
of its senior executives; and

(b) Disclose, inrelation to each reporting
period, whether a performance
evaluation was undertaken in the
reporting period in accordance with that
process.

No

The Board constantly assesses the performance of the Managing Director, the Company Secretary
and other Key Management Personnel during the course of the year.

STRUCTURE THE BOARD TO BE EFFECTIVE AND ADD VALUE

The board of a listed entity should:

(a) Have a nomination committee which:

No

The Board has not established a separate nomination committee. Given the scale of the Company’s
operations, it is anticipated that the full Board will be able to continue adequately discharge the
functions of a Nomination Committee for the short to medium term. The Board will consider
establishing a Nomination Committee when the size and complexity of the Company’s operations
and management warrant it. In the meantime, the Company has adopted a Nomination Committee




1) has at least three members, a
majority of whom are independent
directors; and

2) ischaired by anindependent
director;

and disclose:
3) the charter of the committee;
4) the members of the committee; and

5) as atthe end of each reporting
period, the number of times the
committee met throughout the
period, and the individual
attendances of the members at
those meetings; or

(b) Ifitdoes not have a nomination
committee, disclose the fact and the
processes it employs to address board
succession issues and to ensure the
board has the appropriate balance of
skills, knowledge, experience,
independence and diversity to enable it
to discharge its duties and
responsibilities effectively.

Charter and Remuneration Committee Charter, which includes specific responsibilities to be
carried out by those committees when they are established.

The Company’s Nomination Committee Charter and Remuneration Committee Charter are
available on the Company’s website.

2.2 A listed entity should have and disclose a No The Board has been specifically constituted with the mix of skills and experience that the Company
board skills matrix setting out the mix of requires to move forward in implementing its business objectives. The composition of the Board and
skills and diversity that the board currently the performance of each Director will be reviewed from time to time to ensure that the Board
has or is looking to achieve in its continues to have a mix of skills and experience necessary for the conduct of the Company’s
membership. activities as the Company’s business matures and evolves.

2.3 A listed entity should disclose: Yes Details of the Directors and their independence status as at 30 June 2025 as follows:

(a) the names of the directors considered
by the board to be independent
directors;

- Tom Eadie, Non-executive Chairman - Independent
- Scott Caithness, Managing Director — Not independent
- Peter Williams, Non-Executive Director — Independent




(b) If adirector has an interest, position,
association or relationship of the type
described in Box 2.3 but the board is of
the opinion that it does not compromise
the independence of the director, the
nature of the interest, position,
association or relationship in question
and an explanation of why the board is of
that opinion; and

(c) thelength of service for each director

The independence of each Director has been determined taking into account the relevant factors
suggested in The Corporate Governance Principles and Recommendations (4™ Edition) as
published by ASX Corporate Governance Council (Recommendations) (Independence Factors).
The length of service for each director is disclosed in this Annual Report.

24 A majority of the board of a listed entity Yes As disclosed in the response to Recommendation 2.3 above, 2 of the 3 current Directors are
should be independent directors considered to be independent.
2.5 The chair of the board of a listed entity Yes Mr Eadie is the Chairman and is considered to be independent. Mr Eadie is not the CEO.
should be an independent director and, in
particular, should not be the same person as
the CEO of the entity
2.6 Alisted entity should have a program for Yes Upon appointment to the Board new Directors are provided with Company policies and procedures
inducting new directors and provide and are provided an opportunity to discuss the Company's operations with senior management and
appropriate professional development the Board.
tunities f i t t L . . . . . .
oppor l.'ml 'es grdlrec ors to develop and The Company encourages its directors to participate in professional development opportunities
maintain the skills and knowledge needed to . . . . . .
. . . presented to the Company and provides appropriate industry information to its Board members on
perform their role as directors effectively. .
aregular basis.
3. INSTIL A CULTURE OF ACTING LAWFULLY, ETHICALLY AND RESPONSIBLY
3.1 ﬁsu\?:jeesntlty should articulate and disclose ves The Board has adopted a Board Charter, Securities Trading Policy, Whistleblower Policy,
’ Continuous Disclosure Policy and Shareholder Communication Policy which detail frameworks for
acceptable corporate behaviour.
These are available at the Company’s website at
https://hawkresources.com.au/company/corporate-governance/.
3.2 Yes The Company has adopted a Code of Conduct, which provides a framework for decisions and

A listed entity should:

(a) Have and disclose a code of conduct for
its directors, senior executives and
employees; and

actions in relation to ethical conduct in business. All of the Company’s directors and employees
are required to comply with the standards of behaviour and business ethics in accordance with the
law and the Code of Conduct.
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(b) Ensure that the board or a committee of
the board is informed of any material
breaches of that code.

The Code of Conduct is disclosed on the website at

https://hawkresources.com.au/company/corporate-governance/..

Company’s

3.3 A listed entity should: ves The Company’s Whistleblower Policy is available at the Company’s website at
(a) Have and disclose a whistleblower https://hawkresources.com.au/company/corporate-governance/..
policy; and Itis a requirement of the Board that itis informed of any material breaches, none of which occurred
(b) Ensure that the board or a committee of during the reporting period.
the board is informed of any material
incidents reported under that policy.
3.4 Alisted entity should: No The Company has not yet adopted an.ant'l-brlbery and corruption policy; however the Company will
look to implement an appropriate policy in the near term.
(a) Have and disclose an anti-bribery and
corruption policy; and
(b) Ensure that the board or a committee of
the board is informed of any material
breaches of that policy.
4. SAFEGUARD THE INTEGRITY OF CORPORATE REPORTS
4.1 No The Board has not established a separate audit committee. Given the present size of the Company

The board of a listed entity should:
(a) Have an audit committee which:

1) has at least three members, all of
whom are non-executive directors
and a majority of whom are
independent directors; and

2) ischaired by anindependent
director, who is not the chair of the
board;

and disclose:

3) the charter of the committee;

and the scale of its operations, the Board has decided that the full Board can adequately discharge
the functions of an audit committee. The Board will establish an Audit Committee when the size and
complexity of the Company’s operations and management warrant it.

The Directors require that management report regularly on all financial and commercial aspects of
the Company to ensure that they are familiar with all aspects of corporate reporting and believe this
to mitigate the risk of not having an independent committee.
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4) the relevant qualifications and
experience of the members of the
committee; and

5) asatthe end of each reporting
period, the number of times the
committee met throughout the
period, and the individual
attendances of the members at
those meetings; or

(b) Ifitdoes not have an audit committee,
disclose the fact and the processes it
employs that independently verify and
safeguard the integrity of its corporate
reporting, including the processes for
the appointment and removal of the
external auditor and the rotation of the
audit engagement partner.

4.2

The board of a listed entity should, before it
approves the entity’s financial statements for
a financial period, receive from its CEO and
CFO a declaration that, in their opinion, the
financial records of the entity have been
properly maintained and that the financial
statements comply with the appropriate
accounting standards and give a true and fair
view of the financial position and
performance of the entity and that the
opinion has been formed on the basis of a
sound system of risk management and
internal controls which is operating
effectively.

Yes

The Board receives a section 295A declaration from the equivalent of the CEO and CFO (or
equivalent) for each quarterly, half yearly and full year report in advance of approval of these reports.




4.3 A listed entity should disclose its process to Yes As well as receiving management accounts and financial updates at each Board meeting, the Board
verify the integrity of any periodic corporate receives a section 295A declaration from the equivalent of the CEO and CFO for each quarterly in
report it releases to the market that is not advance of approval of these reports.
audited or reviewed by an external auditor.

5. MAKE TIMELY AND BALANCED DISCLOSURE

5.1 A listed entity should have a written policy for Yes The Company has a Continuous Disclosure Policy which includes processes to ensure compliance
complying with its continuous disclosure with ASX Listing Rule 3.1 disclosure and to ensure accountability at a senior executive level for
obligations under Listing Rule 3.1. compliance and factual presentation of the Company’s financial position.

The Continuous Disclosure Policy is disclosed on the Company’s website at
https://hawkresources.com.au/company/corporate-governance/.

5.2 A listed entity should ensure that its board Yes The Board approves all material market announcements made by the Company prior to release to
receives copies of all material market the ASX and is notified once release has occurred.
announcements promptly after they have
been made.

5.3 A listed entity that gives a new and Yes The Company releases all new and substantive investor or analyst presentations to the ASX Market
substantive investor or analyst presentation Announcements Platform ahead of the presentation
should release a copy of the presentation
materials on the ASX Market Announcements
Platform ahead of the presentation

6. RESPECTS THE RIGHTS OF SECURITY HOLDERS

6.1 A listed entity should provide information Yes The Company has established a website on which it maintains information in relation to corporate
about itself and its governance to investors governance, directors and senior executives, Board and committee charters, annual reports, ASX
via its website. announcements and contact details.

6.2 A listed entity should design and implement Yes The Company has adopted a Shareholder Communications Policy, which establishes principles to
an investor relations program to facilitate ensure that the shareholders are informed of all major developments affecting the Company’s state
effective two-way communication with of affairs.
investors. The Shareholder Communications Policy is disclosed on the Company’s website at

https://hawkresources.com.au/company/corporate-governance/.

6.3 A listed entity should disclose how it Yes The Company encourages shareholders to participate in general meetings of the Company as a

facilitates and encourages participation at
meetings of security holders.

means by which feedback can be given to the Company and allocates scheduled question time at
meetings of Shareholders to facilitate participation at those meetings.
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6.4

A listed entity should ensure that all
substantive resolutions at a meeting of
security holders are decided by poll rather
than by a show of hands.

Yes

The Company puts all resolutions that are subject to the Listing Rules to a poll. Further the Chair
has regard for the results of the proxy voting when deciding if a non-Listing Rule resolution should
be put to a pollinstead of by show of hands.

RECOGNISE AND MANAGE RISK

The board of a listed entity should:

(a) have a committee or committees to
oversee risk, each of which:

1) has at least three members, a
majority of whom are independent
directors; and

2) ischaired by anindependent
director;

and disclose:
3) the charter of the committee;
4) the members of the committee; and

5) as atthe end of each reporting
period, the number of times the
committee met throughout the
period and the individual
attendances of the members at
those meetings: or

(b) ifit does not have a risk committee or
committees that satisfy (a) above,
disclose that fact and the processes it
employs for overseeing the entity’s risk
management framework.

No

The Board has not established a separate risk committee. Given the present size of the company,
the Board has decided that the full Board can adequately discharge the functions of a risk
committee for the time being. The Board will establish a Risk Committee when the size and
complexity of the Company’s operations and management warrant it.

The Company’s Audit and Risk Committee Charterincludes principles to guide the Board’s oversight
of the Company’s risk function.

7.2

The board or a committee of the board
should:

Yes

The Board currently reviews its risk management strategy on an annual basis at a minimum at a
Board level. The Board considers it to be sound.




(a) review the entity’s risk management
framework at least annually to
satisfy itself that it continues to be
sound, and that the entity is
operating with due regard to the risk
appetite set by the Board; and

(b) disclose, inrelation to each
reporting period, whether such a
review has taken place.

7.3

A listed entity should disclose:

(a) ifithas aninternal audit function, how
the function is structured and what role
it performs; or

(b) ifit does not have an internal audit
function, that fact and the processes it
employs for evaluating and continually
improving the effectiveness of its risk
management and internal control
processes.

No

The Company is not of the size or scale to warrant the cost of an internal audit function. This function
is undertaken by the Board as a whole via the regular and consistent reporting in all risk areas.

7.4

A listed entity should disclose whether it has
any material exposure to economic,
environmental and social sustainability risks
and, if it does, how it manages or intends to
manage those risks.

Yes

The Company provides its material risks below, including exposure to economic, environmental and
social sustainability risks. The Company will continue to disclose these material risks in the future
in its annual report or elsewhere as appropriate.

Liquidity risk
Certain securities are likely to be classified as restricted securities. To the extent that Shares are
classified as restricted securities, the liquidity of the market for Shares may be adversely affected.

Exploration and evaluation risks

Mineral exploration, development and mining activities are high-risk undertakings. There can be no
assurance that exploration on these Tenements, or any other claims or leases that may be acquired
in the future, will result in the discovery of an economic ore deposit. Even if an apparently viable
depositis identified, there is no guarantee that it can be economically exploited.

Title risks




Mineral rights in the USA may be owned by private parties, local government, state government,
federal government, or indigenous groups. Verifying the chain of title for USA mineral rights can be
complex and may require that remedial steps be taken to correct any defect in title. Securing
exploration and extraction rights to federally-owned mineral rights requires strict adherence to
claim staking and maintenance requirements. The Company has taken reasonable steps to verify
the title to the Tenements in which it has, or has aright to acquire, an interest. Although these steps
are in line with market practice for exploration projects, they do not guarantee title to the Tenements
nor guarantee that the Tenements are free of any third-party rights or claims.

Future capital requirements

The Company's activities are likely to require substantial expenditure, in additional to the amounts
raised under the Offer. Any additional equity financing may be dilutive to Shareholders and any debt
financing if available may involve restrictive covenants, which may limit the Company's operations
and business strategy.

Although the Directors believe that additional capital can be obtained, there can be no assurance
that appropriate capital or funding, if and when needed, will be available on terms favourable to the
Company or at all. The Company's failure to raise capital if and when needed could delay or
suspend the Company's business strategy and could have a material adverse effect on the
Company's activities.

Reliance on key personnel

The Company’s future depends, in part, on its ability to attract and retain key personnel. Its future
also depends on the continued contributions of its executive management team and other key
management and technical personnel, the loss of whose services would be difficult to replace. In
addition, the inability to continue to attract appropriately qualified personnel could have a material
adverse effect on the Company’s business.

Fluctuations in commodity prices

The Company’s business, prospects, financial condition and results of operations are heavily
dependent on prevailing metals prices, particularly copper. There can be no assurance that the
existing level of metals prices will be maintained in the future. Any future declines, even relatively
modest ones, in metals prices could adversely affect the Company's business, prospects, financial
condition and results of operations.

Exchange rate risks




The Company operates in multiple currencies and exchanges rates are constantly fluctuating.
International prices of various commodities, as well as the exploration expenditure of the Company
are denominated in United States dollars, whereas the Company willrely principally on funds raised
and accounted for in Australian currency, exposing the Company to the fluctuations and volatility
of the rate of exchange between the United States dollar and the Australian dollar as determined in
international markets.

Other industry specific risks
The Company’s activities are subject to a number of risks common to the conduct of mining
exploration and the financing of mining exploration activities, including but not limited to:

a) risksinherentinresource estimation;

b) operation and technical risks;

c) environmental risks;

d) tenure risks;

e) contract counterparty risks; and

f) competition risks.

REMUNERATE FAIRLY AND RESPONSIBLY

The board of a listed entity should:
(a) have aremuneration committee which:

1) has at least three members, a
majority of whom are independent
directors; and

2) ischaired by anindependent
director;

and disclose:
3) the charter of the committee;
4) the members of the committee; and

5) asatthe end of each reporting
period, the number of times the
committee met throughout the

No

The Board has not established a separate remuneration committee. Given the present size of the
company, the Board has decided that the full Board can adequately discharge the functions of a
remuneration committee for the time being. The Board will establish a Remuneration Committee
when the size and complexity of the Company’s operations and management warrant it.

The Board has adopted a Remuneration Committee Charter, which includes principles for setting
and reviewing the level and composition of remuneration for directors and senior executives and
ensuring that such remuneration is appropriate and not excessive, including if required, the ability
to obtain independent advice on the appropriateness of remuneration packages. Until such time as
the Remuneration Committee is established, the functions of this committee will continue to be
carried out by the full Board.




period and the individual
attendances of the members at
those meetings; or

(b) ifit does not have a remuneration
committee, disclose that fact and the
processes it employs for setting the
level and composition of remuneration
for directors and senior executives and
ensuring that such remuneration is
appropriate and not excessive.

8.2 A listed entity should separately disclose its Yes Each director has entered a separate employment or consultancy agreement with the Company.
policies and practises regarding the The remuneration of directors and senior executives is generally reviewed annually. As discussed
remuneration of non-executive directors and under Recommendation 8.1 above, a Remuneration Committee Charter is in place, and the Board
the remuneration of executive directors and (in its capacity as the Remuneration Committee) in will consider its approach to remuneration in
other senior executives. due course having regard to the Remuneration Committee Charter.

Disclosure of the remuneration arrangements for Directors and senior executives will be disclosed
in the annual reports of the Company in the future.

8.3 Yes The Company maintains a Securities Trading Policy which restricts the permission for employees

A listed entity which has an equity-based
remuneration scheme should:

(a) have a policy on whether
participants are permitted to enter
into transactions (whether through
the use of derivatives or otherwise)
which limit the economic risk of
participating in the scheme; and

(b) disclose that policy or a summary of
it.

and directors to enter transactions which limit the economic risks associated with the participation
in any of the Company's equity-based incentive schemes. A copy of the Securities Trading Policy is
available on the Company's website at https://hawkresources.com.au/company/corporate-

governance/..

The use of derivatives or other hedging arrangements for unvested securities of the Company or
vested securities of the Company which are subject to escrow arrangements is prohibited. Where
a director or other senior executive uses derivatives or other hedging arrangements over vested
securities of the Company, this will be disclosed.
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